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San. Barry Goldwater
=47 Russell Senate OFfics Bldg.
waghington, D.C. 20510

Dear Sen. bolduater:

I am a MNational FResearch Council Fe¥low cuorrently artached
to the Naval Medical Research Institute (MHRL}) in Pethesda. |
have been engaged in post-doctoral rescarch for this institute
Lo bhe lzet 22 santhc. In that tiee I have come to conclude
that the Mavy®s in-house research ati{orts are seriocusly mis—
directed, and that the funds consuaed ihn these efforts could be
better utilized in other places, 1 decided, therefore, to wite
to you about amy obssrvations and conclusions.

The HNaval Medical Rasearth Institute is enqaged'in a variety

of research programs. Yhese include everything from "biptechno—

lagy" and schistosomiasis to diarrheal diseaceo, malaria, and )
hyperbariac physiology. HNuch of this pork is basic science.

This type of re=earch is essentially identical to that being done
in,any nunmber of universities, federal eivilian institutes, and
biotech companies. 5o, in %he face of the Gramm-Rodmat—Hellings
dgeficit—ecutting program, one has to ask why 1t i=s that the Mawvy

i= engaged in attempting te duplicate tho recearch efforts of the
private and federal civilian sectors?

.Nothing that is now being dome at NMR] is not peing done
samewhore else. For eoxample, less than S miles from herz is the
sprawl inig Walter Resd Army fMedical Center. They are engaged in
essentially the same vaccine developsent, and malaria and diacr=
rhea studies that w~e are working ari. (Interestingly, the Army
ts funding mosk of the rescarch that we are daing}. #Across the
street from my office is NIH. NIH does some of the most import-
ant AIDS research in the world. Yet, the MNavy has determinec
that NMRET must have its pun, independent AIDS research program.
This program will be at least 5 years behind the NIH effort, andg
#ill serve only to aend NMRI persconnel and taxpayer monegy ODWn a

read already well travelled by resgarchecs &0 Boston, MNew York,
L.A., FParts, and Bethesda.

This i= mot to say that the Havy, and the rest of the Dob,
do not bave legitimate interests in AIDS, or vaccines, or other
Eiomrdical research. My concern 15 that they thamcselwves oo this
type of work so poorly, so reduntantly, and =0 eExpensively.

Tt main reason for poor ressérch perforpmance is undoubtedly
due o s lack of management. Let me glve you €ome ﬁericnal
examploe of an institute in @anagerial Odfrcay.
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1. Last July the natural gas supaly that im fad Snta the infpct-
feus aismase labw of prrl wae wuddenly cut off. We were not dors—-
sarned, 4nd to date, it Bas not beed restored. 1 do not snow i
5% wver will B2e. The gas i3 used to sterilize glane, afvd metal
presst that routipely Come in santect with infectious oaterials.
After tryving to make duws With a 19th esntury &1 cobesl- Lamp, I
tinally went to & locml hardwars store and bought & propans torch
cylingder. IL is not an [dea] selution but [t doss sake @y wn"k &
1itkle easier and a little anfers " 3

= The autocleves (pressuriTted stoan vesisls for stecilization) in
the infectious disease secticn of NMR1 ars eithers continouously
brgken or highly sospect. 1 am certain that on & nusber of occa-
sicns 1 have inagvertently discarded infectious matsripls that 1
thaught had been adequately sterilized., fnly afber the fect did 1
discowcr that the actoclaves were ROt properly preszurizing.

=. Bbout the sase timg tRat the gas mystericusly dizappesred, my
—itirs rajpphone went deed. Despite repeated amzurances that the
probles was Being corrected the phone has resaingd desd.

C . In 19ET a chemiesl fbipionicn) eontainnent hood wam erdered for
my 1ax. It has Been mitting in the Rzliway ewer since. Ewery &
months Br S0 somwone fomes by to Lell e that ir's going to D@
installed shortly.

5. MMRI is trying to becoms a high-tech insritute, On =y dlocr
alone we have 3t least 2 odzen computers or terminals. A1l of the
majior comoputer sanufacturers ara reprecented; FEA, Apple.s Xore:d,
Digirat. and Wangs Mot purgrisingly,; fouw of these marhines and
rheir related software arn coapatiblw. # researcher weiting a
paper an his or he~ PG capnet give the aisv ke a secrebtary to haes
it gdites an vhe office word processor. Statiztics done on ong
compiber are nonsense on anather. ©We have cunpuler cana% Lvery
populard, spreadsheets (rarcly usedl, and DA sequenclang grograms
Rewvor ussdl. Ho have & 355,000 feroenter that bhas Geen RucCcesss
fully voed 4 times in the [ast & YEdrS. It can seldoxm be steril-—
ized wilh our 4% yes- old steas syshtom, and 1L iz too bBlg to fit
fnbto oUFE Suamnser aotoclaves. hext 8 the ferdentér is an S10,000
rusleic acid analyzar that has asver been used, and whith NGw
werves 45 4 cesk top fer various piecés DF aunk,
&. [n HNrrpbRer 1 tried to order some compuber diske from the stodih
reas hure on tha bese (ypu can Ses the building froo sy lab
window), Despite a re-—order in January they hawve nat arr-ived. i
snapert fnat I will never yet them. Fertvnats=ly, Droun Bosbs
carrFies compuber Bislk=,

7. The Mavy supplies hospital ecorpmen 25 laboratpory techinical
assistants. Unfortunabtely, they are net traincd %o do wacaarch
and eonnesuently require a3 gocod deal of breining by the indiwid—
ual researchers. In agdition, the corpdésn i1l40 have To Sy as
janitors. stockboys, night matchson, and all-purpose handymen.
This copc AOt mare for gquality tectmical help, ond i unfair o
the gcorpmcn.

8, Fublicatioos a-e the products = a research institubte.
MRAR] coont to go out oFf
bicn.

¥Yetr
its wmay to delay and Jdiscourage publica-
Fhe la=t ftaime 1 submitted a paper for thternal approval it
took 57 daws dor 5 people to sign off on it. Foartunately, 1 had
tha: good senwe to Qive them one cony to play with white I mailed a
geramd ooy Eos ARe fmoaemal.



The sbovs LLemE say Baon trivial and anecdetal, ot they
Fepresent real frustrations and real ispediments %o auality re-
search: FRecentiy. & ciwilian ressarcher Eompl Bined OF ot being
anlw to gek har radioisotoped for an ea-periaEnt pecauds the Radia—

Tgian Safety gffice wee nat able o procans the papwr  work Saring

the course OF sn B hour day. The Mavy comsander that shs coa-
plrined to ouipped; “well, that"s why wm"re-a third-rate research
inatitute.” No busipess, 00 univer-sity, could posaibly be managed
As badly as NFRI and hope ts cospats and fipurisn in the bio—
madical conmanity. This ig one pf tha two reasons why, Aespliec =
HMavy conmendaticn and an offer of peraanent amployment in the
casuality care branch of WNrEl, T »a leaving in Seplenbefr. -

My orfher reasonR for twrning soRn the job offer wats that 1 am
philpsephically cppesed to the igea of the military doing.the
Limre ~E cesearch thal universikies »nd civilian apencies have

- tradit_lnuall? dones; and done wmil, 1t Eooel terribly unfair that

§in Bm era of contracting budgets the military 1= getting thz guns
ang the butter. 1F tha oD budget has to be cuk In prder to
Ccomply wWiin Gr ams—Budnan-Haliings it rould scuam logical tg cut out
that portion which dpoes not girectly jeopardize Lhe nn_ti-::nal BaTL
rity, and which is wastefully duplicating the efforts of other
foderal agENCiES. busingszes, and unpversitisws. Let ma give you
s exanmples from MNHORI agafn.
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ps previously memtionad. NrfiT is doing the Same resgarch &5

Walter Roed andg nid.  WARY is also working o0 malaria vaccines for
military peracons]- vot, eooe of the BOSt promising work Ln This
[izld ic maing done a2t Reckefellier i wersity in New Work, MMRIL
is al=so interostEd 2N shistozomiaslts tenatil feverd. So i= wWavre
Srare Universiky and Harvard Medical Scheol. MHRI s Lintereited
in diarrFnes vaccioed. There are at ltast £0 universibies investi=-
gating some aspect of di archeal prophylasis ardd gs;:rnintezLLnnl
infectien. HyperbariCs g of great irferest tce the Mawvy & Alwers
and submariners, and MEE | has 30 Exluensive Ryfigroar fcs aliy=islogy
program, ret, AKne of the bost Fogaarch in this fialda is boing
done abt Duke Universily. Finally, MMRLI has al30 gt artod a "Bic-
tecnrelooy™ branch. Yet, Inere ars nod hundreds of biotoech COM—
panies and academic programs in the U.5,.§ many of tnam desperakely
looking for some contract a2 o help PEEp thea afleat.

shat I am tryiftg ta peink out 1% Ehat if NRAI ware To disap-s
pear LomorriW Do ond would netice, and fo one would cara. There
weeld Ba o loss ko tCience, public hsalth, or ded ense gFr Bparaas
pmss, This is true of all of the Dob"s bivmodical resaarch of=
forts, Their work would oot be missec. It would gamily be vole
pensated for by the siforts already wndsreay in oo universitias
and bippedical buaineases. 1 rhink that the seneible thing to d2
iz ¥5 mlaminate Tha pDob’ s in—houst Rimzedical resgarch effortsa
Tre Time aid money sgent BY the DobD in trying LD rreate flLrst
clags researcn inmbtitutes has GEEL +or nething. The #Fffort bas
failed, and it 15 time Lo correct the pranlem.

The soney that is nov godng towdrd thE MdiRLensanc® of militar:




biomedical rosmitih prograns should be wliminsied frem Tthe oefsnue
deparbtment busget. fdgally, ThiE monsEy should Ao to Lthe Universyt=
tan Research Initiative, To %he suppart af urirersity greduate

ni-aqrm-'“nnﬂ pouipnent PUETTEREE, ard te biatech comprniEs able ko
do gontracht work for the peDp. wnether the deficil wonild make this
‘possible alb this time = uncleas.

o certain that th= Dal wsuld attempt t0 &
contiaued §n—houzs recearch pregrans. YeL, the defente depsriment
does not $221 the need 0 maikw Iis cwn fighter planes. or Chrigtnas
fruitcnlias, OF Derve gas, OF acetylcnolinoaterase. Uhy then o :
thoy fecl that they need to have Yhetr own programs to study the oY
mpechantsas of campylchactmr diarrhia, 8F 1eekin-ligentd LAERFRACLY
ipns, or the cloniog g{_#i:l:q-t}gial murface pretein genest =
are projgcts for Univer=iby Sraduat® Btudants. net Mavy and Aray
livutenant=s, IFf thié DobD thinks that theso ‘arg topics of military
b it mmew khey should te willihy to fund tho ras=aren in the form
N of granks o ynjivereities, and contracts to busingsgez. The and

spartment wod =t oanaar

re=ult would be e Jeaner, cheaper Gefence o
uni ver sl pies and pigLechnical Businesses. Cveryone wiitld bEGETES.

ape & cezw for Lio

Rocently; the dirsctor of nne of the

che- ressarch institutss
here in Bethesda WA shoming mo

some oudgel-cuetting plans that he
fhad drawn up for his superiors. His major point was thit while a
proposed Z5E pudget cul wosuld not damagt e:ti‘-sting-cnntract pro—
grams too greatly, &2 mry pub would totally disrupt hiE in—house
Fa=aarch prografnis " His ronclusion was hat no fn-hou=e culs

should be made. 1 pointocd Dot st if the in—housa programs were
coocletely eliminated e swoald =till hawve a Flourishing et or nak .
contracting prograe tringing in valuable repamarch. Hit respanse

Was to put his finoer +e Ris lips and S&ys rCeecehnnini.

I nope this fektdr will spark some intersst and some dabate on
the Hilk. [ do net espect Thal my ietipr will promil &N puernight
retorm of the Do, But ] would iike ED think that wou will find
cqmE rhouohtful sugeettlons here tor desling with the buszast crigis

amd Lhe nsen [0 SuEPort uniwersitlies and the grosing niotech iadun-
trye  Fhanb ol G0l

Sinpcerely,
P e B e

D¢, Eduard HoSwazoan

F.S. Copive of this= letter have bLwan sent Te 220
and represeEntatives.
pipmn Foauesll Ii

1 apuleaize for the muality of khe printes and the paper,
Bt 1t mas all that 1 had availablae.

otier wenaisrs
A Yist of recipients is avajiacle
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